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LINCOLN CONSOLIDATED SCHOOLS
Ypsilanti, Michigan

BOARD OF EDUCATION MEETING
March 3, 2025
5:00 p.m.

Boardroom Conference Space-Lincoln High School

STUDY SESSION

1.0 CALLTO ORDER

2.0 ROLLCALL
3.0 ESTABLISHMENT OF QUORUM
4.0 PLEDGE TO FLAG

5.0 PRESENTATIONS
5.1 Community Education Presentation

5.2 Brick Elementary Presentation
6.0 PUBLIC COMMENT

7.0 SUPERINTENDENT UPDATE

8.0 COMMITTEE OF THE WHOLE
8.1 Executive Committee
8.1.1 High School Track Trip (N)-Ty Smith

8.2 Finance Committee
8.2.1 Finance Report Update (D)-Adam Snapp
8.2.1.1 2024-25 Budget Amendment (N)

8.2.2 LAB & Track Update (D)-Chris Westfall-follow up from January 13, 2025 (D)

8.3 Performance & Policy Committee
8.3.1 Human Resource Update & Personnel Transactions (D)-Paula Robinette
8.3.1.1 2025 Non-Affiliate Salary Structure (N)
8.3.1.2 Non-Affiliate Contract Extension & LAA Individual Contract Extension-(yearly) (N)

8.3.2 Curriculum & Instruction Update (D)-Karensa Smith
8.3.2.1 Alternative Education (D)-Regina Winborn-follow up from February 3, 2025 (D)

8.4 Building & Site Committee
8.4.1 Facilities & Grounds Update (D)-Phil Bongiorno
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8.4.2 Technology Update (D)-Solomon Zheng
8.4.2.1 Student Device Acceptable Use Agreement-follow up from January 13, 2025 (D)

9.0 OTHER BUSINESS

10.0 CLOSED SESSION
10.1 Negotiations

11.0 ADJOURNMENT



